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NBPS STRATEGIC GOALS

Embedded focus areas: Equity, Operations, Data/Accountability Measures
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Consistently Communicate and Collaborate

Culturally (healthy)

Operationally (effective) 

Instructionally (depth)

NEW BEDFORD PUBLIC SCHOOLS 
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SUPERINTENDENT UPDATE 



WHO WE ARE . . .  

2020 – 2021
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WHO WE ARE . . .  

2018 - 2019

2019 - 2020
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2019 - 2020

2020-2021
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PART OF THE WHY 

▶ Access: the act of providing opportunities to students so they can 
maximize their learning experiences 

▶ Poverty is a changeable condition, is it not a culture

BUT

▶ The single greatest difference maker for a student is a teacher with high 
expectations 

Eric Jensen: We must be mindful that students living with limited means often 
have less access to needed resources that will assist them in making progress.  
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SOCIOECONOMIC IMPACT 

Impact of Low Socioeconomic Status: Affects Behavior and Academic 
Performance

The Risk Factors

Children raised in socioeconomic situations rarely choose to behave differently:
• They are faced daily with overwhelming challenges that affluent children never have to confront
• Their brains have adapted to suboptimal conditions in ways that undermine good school performance

The most significant risk factors affecting children encountering socioeconomic issues: 
• Emotional and Social Challenges
• Acute and Chronic Stressors
• Cognitive Lags
• Health and Safety Issues

Combined, these factors present an extraordinary challenge to academic and social success:
• This reality does not mean that success in school or life is impossible
• A better understanding points to actions educators can take to help students succeed
• Inclusive teaching practices transcend all student learning groups and tap into an individual’s gifts  
• Provide more instructional guidance
• Allow for flexible thinking and inspire teachers to use their creativity
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INVESTMENT PRIORITIES
Technology

• Resources
• Software and Hardware

Human Capital
• Capacity Building
• Curriculum
• Special Education
• Technology Support

Extra-Curricular Activities
• Academic Clubs (after/before school)
• Athletics
• Performing Arts Program
• Enhanced Music Program (scheduling / instruments)

Facilities (grounds) – Standard of Care
▪ Continue Developing a Master Facilities Implementation Plan 
▪ School Internal and External 
▪ MSBA Projects

INVESTING IN OUR FUTURE 
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Budget Priorities FY2022
Main buckets: Academics, Operations and Culture/Climate

➢ Staffing Levels
▪ Class size (appropriate levels – teachers and paras)

➢ Personnel Development
▪ Standards-based Instruction
▪ Instructional Leadership Development
▪ Data Management / Information Systems
▪ Educational Equity
▪ Social Emotional Development 

INVESTMENT PRIORITIES
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FY2020 KEY INVESTMENTS: Technology 
(Administrative)

✓ Additional Networks – School-wide Internet Access
✓ Munis
✓ Microsoft Enterprise Agreement – Microsoft 365
✓ ASPEN - Student Information System
✓ E- Plus - Cisco VoIP (phone system)
✓ TeachPoint - Educator Evaluation  
✓ West Interactive - Web hosting/Communication Application  
✓ School Dude (tracking system)
✓ Frontline – AESOP
✓ NBPS Website
✓ Increased devices (laptops, chromebooks, etc.)

RECENT KEY INVESTMENTS since FY20
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Focus:

Areas to leverage for FY2022 Investments:

✓ Equity - Create Opportunities 

✓ Professional Learning Development 

✓ Increase and Enhance Student Services

✓ Increase and Enhance our Learning Spaces

✓ Competitive Salaries 

OVERVIEW OF INVESTMENT PRIORITIES
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Assess impact of these Priorities on the teaching and learning process

Future discussion in planning stages:

• Special Education supports (co-teaching, staffing and supports)

• English Language supports (staffing, translations, and programming)

• Social Services to support social-emotional and physical health

• Diversify educator and administrative workforce

• Hire staff that best support student performance

• College and career readiness (pathways and partnerships)

• Buildings/facilities improvements (academic programming and safety)

• Community partnerships and wraparound services

• Expand Pre-Kindergarten (increase seats for 3 and 4 year old’s)

• Dropout Prevention (increased graduation rates)

CONTINUED INVESTMENT PRIORITIES
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SUPERINTENDENT UPDATE 
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New Student Learning 
Time (SLT) Regulations

• Adopted by the Board of Elementary 
and Secondary Education on 
December 15, 2020

• New regulations are effective 
January 19, 2021

• Regulations are legally binding and 
non-compliance without a waiver will 
result in needing to make up the 
necessary structured learning time by 
the end of the school year
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Amended SLT Regulations 
for Hybrid Models

• Hybrid model SLT regulation #1: all hybrid 
models must provide a minimum of 35 hours of 
live instruction over a 10-school day period 
averaged across the grades in the hybrid model

• Hybrid model SLT regulation #2: a daily live 
check-in with students is required on all school 
days

• A grade level within a school will be considered 
as hybrid if all students have the opportunity to 
attend school in-person some of the time (some 
might have chosen to opt-out)
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• Fully remote SLT regulation #1: all fully 
remote models must provide a minimum of 
40 hours of synchronous instruction over a 
10-school day period averaged across the 
grades in the fully remote model

• Fully remote SLT regulation #2: all fully 
remote models must include synchronous 
instruction each school day

• A grade level within a school will be 
considered as fully remote if not all students 
have the opportunity to attend school in-
person some of the time

Amended SLT Regulations 
for Fully Remote Models
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Synchronous 
Learning

• Definition

– "learning that is directed by a teacher and 
that happens in real time with other 
students, such as during live, whole-class 
instruction, and small group work"

• Counts as synchronous instruction

– Live online classes

– Livestreaming

– Small group instruction

• Does not count as synchronous instruction

– "Office Hours" or other optional check-in 
opportunities
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NBPS PLANNING
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ADDRESSING LEARNING LOSS
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COLLABORATION 
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McKinsey & Company: December 8, 2020
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CONTACT TRACING 
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Date Location Time

10/21/20 Lincoln ES 2:00 PM – 5:00 PM

10/22/20 Normandin MS 2:00 PM – 6:00 PM

10/30/20 Roosevelt MS 2:00 PM – 6:00 PM

11/5/20 Keith MS 2:45 PM – 6:00 PM

11/13/20 Normandin MS 2:00 PM – 6:00 PM

11/20/20 Roosevelt MS 2:00 PM – 6:00 PM

11/23/20 Hayden-Mcfadden ES 2:00 PM – 6:00 PM

12/10/20 Hayden-McFadden 2:00 PM – 6:00 PM

12/18/20 Pulaski ES 2:00 PM – 6:00 PM

NBPS FLU CLINICS (more to be scheduled)

Over 5,075



COVID-19 Impact
Current cases (last 10 days – 1.8.21)
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Raw Counts/%
(positive cases)

Since 1/8/21
# In-building 
current/total % In-building cases

Staff 150 6.2%

Students 276 2.8%

TOTAL 426 3.5%

Last 10 days

37 (staff)
68 (students)

Total: 104



• DESE Guidance

• Harvard T. H. Chan School of Public Health special report 
on Healthy Schools - Reopening Guidance

• American Academy of Pediatrics Guidance on Reopening 
Schools

• CDC Considerations for Schools

• New Bedford Health Department

• Information and Feedback sessions with community 
partners and stakeholders
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RESOURCES
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http://www.doe.mass.edu/covid19/
https://schools.forhealth.org/wp-content/uploads/sites/19/2020/06/Harvard-Healthy-Buildings-Program-Schools-For-Health-Reopening-Covid19-June2020.pdf
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.newbedford-ma.gov/health-department/
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RESOURCES and RESEARCH

American Academy of Pediatrics: http://aapca2.org/schoolhealth/
CDC Guidance on reopening:
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/Schools-Decision-
Tree.pdf?referringSource=articleShare
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html

Academic RESOURCES:
Guidance: Strengthening Our Remote Learning Experience
Massachusetts Elementary Prerequisite Content Standards
Massachusetts Secondary Prerequisite Content Standards

Equity: https://edtrust.org/resource/10-questions-for-equity-advocates-to-ask-about-distance-learning/

Early Childhood: social-emotional learning (SEL) and approaches to play and learning (APL) standards. remote 
learning guidance

Education Trust: https://s3-us-east-2.amazonaws.com/edtrustmain/wp-content/uploads/2014/09/06163247/10-

Questions-for-Equity-Advocates-to-Ask-About-Distance-Learning-During-COVID-19-May-2020.pdf

Resource to help boost immune system https://www.marioninstitute.org/coffee-with-dr-hennie/

29

http://aapca2.org/schoolhealth/
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/Schools-Decision-Tree.pdf?referringSource=articleShare
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
http://www.doe.mass.edu/covid19/learn-at-home/remote-learning-experience-guide.docx
http://www.doe.mass.edu/covid19/learn-at-home/elementary-prerequisite.docx
http://www.doe.mass.edu/covid19/learn-at-home/secondary-prerequisite.docx
https://edtrust.org/resource/10-questions-for-equity-advocates-to-ask-about-distance-learning/
http://www.doe.mass.edu/sfs/earlylearning/resources/SEL-APL-Standards.docx
http://www.doe.mass.edu/covid19/learn-at-home.html
https://s3-us-east-2.amazonaws.com/edtrustmain/wp-content/uploads/2014/09/06163247/10-Questions-for-Equity-Advocates-to-Ask-About-Distance-Learning-During-COVID-19-May-2020.pdf
https://www.marioninstitute.org/coffee-with-dr-hennie/
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THE ROADS of PERSPECTIVE . . . 
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